FLAGSTAFF SUSTAINABILITY SECTION
YEAR IN REVIEW: 2016

VISION
The Flagstaff Sustainability Section empowers Flagstaff to be resilient and resourceful.

BUDGET

Contractuals and commodities for fiscal year 201  6-2017 (6/30/201 6-7/1/201 7) is$210,380. In
calendar year 201 6, the program received $ 218,275 in grant funds and in -kind donations to
conduct municipal and community programming.

2016 Funding Source Amount
Grants

Urban Sustainability Directors Network (USDN) $6,000
Innovation Fund & Western Adaptation Alliance

USDN Sustainable Economic Development Convening $1,000
New Partners for Smart Growth $1,400
Co -recipient of Invasive Plant Grant $20,000
Arizona State Parks $74,446
National Parks Service $32,000
Urban Sustainability Directors Network $5,950
Cook Smarts $320
One Young World $5,390
Community Stewards volunteer labor $71,769

Total: $ 218,275

STAFF
The Sustainability Section employs four permanent full-time staff, one full-time temporary staff
member , and two AmeriCorps VISTAvolunteers .

PLANNING, POLICYDEVELOPMENTAND PROGRAMMING

Sustainability Section staff develop and implement policies, projects, and programming
directly related to municipal and community -wide sustainability. The Program builds on the
principles of economic, environmental, organizational, and social sustainability. Programming
supports the integration of these principles throughout City operations while providing critical
resources to the Flagstaff community. Examples of our work priorities include:




Climate
Monitor s, prepare s, and plan sf or the i mpacts of the <changing
economic, natural, and community resources.

2016 Accomplishments

1 Facilitated Resiliency and Preparedness workshops with Information Technology and
Economic Vitality divisions, brainstorming action items to help the divisions address
climate -influenced extreme weather scenarios.

1 Generated Flagstaff community and municipal g reenhouse gas emissions reports.

1 Transitioned to a new data visualization tool to report on monthly municip al energy use,
using Tableau and saving significant software costs.

1 Generated Story Maps to tell the story of extreme weather events, associated costs, and
adaptation actions, in Flagstaff and other southwestern communities.

Energy

Increase energy efficiencies in the residential sector and develop long -term energy planning.
Increase municipal renewable energy generation and promote renewable energy and
financing models for the community.

2016 Accomplishmen ts

1 Distributed $26,000 in rebates for efficient gas water heaters and furnaces, attic
insulation, air sealing, and duct sealing to 68 households as part of the Energy Rebate



Program. These efficiency measures will save approximately 242,000 kwh annually in our
community.
1 Hosted 7 DIY Home Energy Efficiency Workshops, providing energy efficiency kits and
education to 59 residents from 44 households .
Generated 2,902 MWh in renewable energy at City facilities.
Upgraded lighting at the Flagstaff airport to reduce consumption.
Overall combined energy use dropped by 0.9% compared to 2015, to 52,920 MWh.
Provided a Neighborhood Sustainability Grant to Haven Montessori for a lighting retrofit,
replacing 80 inefficient fluorescent fixtures with 20 more energy -efficient LED light
fixtures, resulting in significant energy and cost savings.
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Open Spaces
Support the acquisition, management, protection, and conservation of open space as a
community asset.

2016 Accomplishments

1 Organized four events for 814 volunteers to donate an estimated 3,452 hours
maintaining trails, restoring wetlands, removing invasive weeds, and picking up trash in
F | a g s tegaflyfdésignated open spaces.

T Awarded the 2016 Award in Public Archaeol ogy
Advisory Commission f or efforts to preserve and interpret Picture Canyon Natural and
Cultural Preserve.

1 Constructed the Waterbird Trail at Picture Canyon Natural and Cultural Preserve to
protect, stabilize, and interpret the cultural site.

1 Coordinated the 9/11 National Day of = Service Event at Picture Canyon Natural and
Cultural Preserve, drawing 19 volunteers to donate 57 hours of their time removing 32
bags of invasive weeds from the Rio de Flag riparian area.

1 Installed 15 interpretive signs along the trails at Picture Canyon Natural and Cultural
Preserve.



91 Designated Observatory Mesa Natural Area as a Watchable Wildlife Site with the
Arizona Watchable Wildlife Experience.

1 Coordinated 2 1 guided tours of Picture Canyon  Natural and Cultural Preserve for  atotal
of 455 participants .

Food Policy
Increase community resiliency and social well -being.

2016 Accomplishments

1 Provided 8 free community garden workshops in partnership with Flagstaff Foodlink
and Coconino County Cooperative Extension focusing on rainwater harvesting, fruit
trees, and composting, among others.

1 126 community gardeners cultivated 5,124 square feet of growing space across five
community gardens.

1 Co-hosted the Flagstaff Community Seed Exchange i n partnership with Flagstaff
Foodlink, Grow Flagstaff Seed Library, Coconino County Cooperative Extension, and
NAU Students for Sustainable Living and Urban Gardening.




Waste Prevention
Increase recycling rates and decrease contamination throughout the municipal organization
and community. Provide education in the residential, education, and commercial sectors.

2016 Accomplishments

1 Partnered with Willow Bend Environmental Education Center  to offer recycling outreach
to all 1st and 4t grade classes in Flagstaff. Willow Bend staff reached 1,937 students
across 80 presentations, resulting in a 38% increase in recycling knowledge.

1 Hosted two 5-week food waste challenges with City employees and Northern Arizona
University students, resulting in a 30% reduction in wasted food.

1 Installed a liquid disposal station, water bottle refill station, and unified trash/recycling
bin s at the Flagstaff Airport.

1 Provided 2,386 new recycling customer sinformation on recycling .

1 Provided in person recycling outreach to more than 1,700 community members

1 Collected 5,227 pounds of cell phones, MP3 players, CDs/DVDs, ink cartridges, and
batteries at the Main Public  Library community recycling collection bin.

1 Hosted 2 Fixit Clinics. 157 families brought 231 items to be fixed with a 70% fix rate.

91 Distributed 5,097 reusable bags through four reusable bag banks.

1 Hosted Flagstaff Earth Day Celebration and Service Projects. 1,600 community members
participated in the celebration and 74 volunteers contributed 148 service hours to clean
up over 30 bags of litter.

1 Hosted two Drop -off Day events. Over 600 community members disposed of 16,600
pounds of sensitive documents, 22 car seats, 200 |bs medication, 241 paint containers,
499 gallons of usable paint, and 8,017 pounds of electronic waste, CFLs, and batteries.
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Community Stewards
Increase community stewardship of our trails and avenues throughout Flagstaff

2016 Accomplishments



1 Community Stewards groups cleaned up 111 miles of tr ails and avenues, collecting 940
bags of trash and 262 bags of recycli ng. These groups leveraged 2,172 volunteers,
serving 4,953 hours.

1 Asthe City of Flagstaff currently pays temporary staff who perform trash clean up at City
Parks $14.49 per hour, the value of that leveraged volunteer labor is estimated at $
71,769. The program budg et is $25,336.

Municipal Sustainability Plan
Improve the municipal organization by increasing effectiveness, reducing consumption, and
enhancing employee satisfaction.

2016 Accomplishments

1 Completed a Sustainability Plan for the Flagstaff Airport.

1 Provided resource consumption education to 107 employees at new employee
orientations and to 23 employees through individual office assessments

1 Upgra ded lighting at the Airport, Fire Station 5, Hal Jensen Recreation Center, and City
Hall.

1 Managed the Employee Bicycle Fleet and the Employee Bus Pass programs, selling 37
monthly bus passes and adding four more bikes to the fleet, allowing even more
employees to take short trips by bike instead of driving a personal or City vehicle.



